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Consulting Services in

Training Executive Searches

WHY DO ORGANIZATIONS RETAIN US TO SEARCH FOR CANDIDATES TO FILL THEIR SENIOR TRAINING POSITIONS?

Because of our long and varied experience in the Training Industry in the geographic areas where our clients conduct their businesses.

We have a long and successful history of locating Training Directors, Course Designers, Performance Consultants, OD Specialists, Team Builders, Instructors, and Training Center Coordinators and Administrators for clients who need them.

We operate differently from most Executive Search Firms, and (more importantly) we charge differently for our services.

Our experience is that we are most often retained for this purpose by HR Departments who know how to conduct professional interviews for the candidates they want. Their primary interest is in getting a variety screened and qualified candidates that they can then interview and select from, rather than 2 or 3 “finalists” typically provided by traditional search firms.

We therefore conduct searches for an hourly fee, in the same way that we price our other consulting services, rather than a percentage of the annual salary when the placement is made. For the overwhelming majority of our clients, this means a substantially lower fee for a successful placement, while for us it provides a fair return for out efforts.

In a typical assignment, this is how we proceed.

1. We begin with a client meeting, in which we gather basic information about the placement. Usually this means acquiring a position description, a listing of desired job qualifications, some suggestions for “fit” in the organization, and likely salary parameters.

2. We then submit a proposal for conducting the search. Since we are retained to find qualified candidates rather than a “winning” candidate, we work fast. We typically complete our part of the search in 4 to 6 weeks. In the proposal we indicate our understanding of the assignment, a plan of work, time lines, and fees.

3. We charge $250 an hour for our services, and charge only for those hours actually invested in conducting the search and interviewing candidates.

4. After the first 2 weeks, we supply a list of our earliest candidates. Based on these first suggestions, clients can quickly tell whether we are finding the right candidates, and whether our search will be successful. Clients can terminate the search at any time.

5. In the past, the typical search has cost our clients $3000 to $5000.

