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Fundamentals of contemporary management

The Purpose of This Workshop

______________________________________________________

This is a basic course in the fundamental skills required to manage the work activities of a group of people in contemporary organizations.

It is intended to be the first comprehensive course that people take at the outset of their managerial careers, which can then serve as a platform for other skills that they will acquire in their later, continuing career development.

In most organizations it is therefore regarded as a core program. It typically precedes courses in Team Building, TQM, and other similar management

Training initiatives.

The Workshop Content

________________________________________________________________________

This workshop teaches managers how to organize the work of a group, and then direct their own and others’ activities as they perform it. It covers these issues:

•
How to plan and schedule work.

•
Differences between Management and Leadership.

• 
Management styles currently in favor: the advantages and disadvantages of each.

• 
How people choose a management style, why they persist in it, and what payoff they get from it.

• 
How to identify the highly personalized management style one has already developed to direct people in the performance of their work.

•
How people learn to diversify their management style, to fit a variety employees and work situations; how to identify situations where “flexing” one’s style might be useful.

• 
How to learn the dominant cultural style: Situational Leadership and the management of self-directed knowledge workers.

•
How to build working conditions of openness and trust.

• 
How to develop people in such a way that they internalize good work practices and then operate habitually out of them.

• 
How to create a working atmosphere that brings out the best in people.

How The Workshop Is Conducted

________________________________________________________________________

This is a highly interactive course. We teach management concepts in very short lecturettes. Then we provide participants with immediate opportunities to try out and practice what they have just learned through role plays, mini cases, simulations, and a variety of discussion exercises.

All participants complete an instrument which helps them identify their management style, so they can learn where that style is most effective in achieving their goals.

We emphasize as much as possible a practical hands-on, action-oriented style of management. We look to minimize dry discussions of abstract models, theories and concepts.

Who Should Attend This Workshop; Who Shouldn’t

________________________________________________________________________

In any hierarchy of management programs, this one should be ranked above Supervisory Training (in terms of complexity of content) but below those of Leadership or Executive Development programs. It is intended for these kinds of people:

•
Those in their first management job.

• 
Experienced managers who have never taken a formal course on this subject, who feel they could benefit from comparing their own practices with more formal models.

• 
Those who are not yet managers, but who are being groomed to take on those responsibilities soon.

This course is not intended for:

•
Clerical and Plant level supervisors, who need a different course.

•
People who have “Manager” in their title, but who really manage resources or budgets or electronic systems rather than people.


This is a people management course.

• 
Senior professionals who are not managers, but who need or want more training, and who should therefore be encouraged to consider other professional seminars more directly suited to their needs.

Other Facts About This Course

________________________________________________________________________

This workshop is one day in length. It requires very minimal pre-work or homework.

An ideal class size is 18 to 24 people. Because of its reliance on group activities, the workshop does not function as well when there are fewer than 12 people in it.

We provide all participant manuals and other handouts as a part of our workshop fee.
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