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Leading and Managing a Change Effectively

A Workshop on Organizational Transition
Purpose of the Workshop

________________________________________________________________________

This is a workshop of tools and techniques for introducing a broad variety of changes in an organization. Participants learn how to initiate change in a way that minimizes operational disruption, and at the same time maximizes commitment to the change process by the people whose energetic cooperation is critical to making the change work. In a nutshell, this course teaches Leaders how to position a change initiative for success.

Workshop Content

________________________________________________________________________

There are six modules to this workshop. This is what they cover:

1. THE EXPERIENCE OF CONTEMPORARY CHANGE:


We begin the workshop with a quick review of what we have learned over the past decade about adaptation, flexibility, and change in the North American workplace. We examine the various sources of change, and focus on the most common ones and how they typically occur: External Change, Employee-Focused Change, Leadership-Driven, Culture-focused, Customer-Driven, Strategy-Oriented, and the like.

2. THE IMPACT OF A CHANGE DECISION:


In this module we discuss how changes are often introduced in an organization, and how most people typically respond to changes in their work environment. We describe the uneven effect of changes, and the differential costs to various players.

3. STAGES IN AN ORGANIZATIONAL TRANSITION


We introduce participants to a Change Process Model, whose primary elements are these:




• Building a case for change.




• Motivating critical stakeholders.




• Communicating the change openly and honestly.




• Empowering people  to take the initiative and to respond to new 


   situations aggressively.




• Encouraging people to think big and act new.




• Ensuring success by keeping positive change on course.

4. CHANGE SUCCESS FACTORS:


This is an examination of 14 variables which differentiate the behavior, attitudes, and characteristics of people who do well under the endless transitions required in high-speed, fast-change contemporary organizations,  from those who tend to respond poorly. Some part of this module is given over to an examination of how employees learn and then integrate a more positive behavior set.

5. SOURCES OF RESISTANCE:


This module teaches managers how to identify likely sources of resistance to appropriate changes, and to deal with them effectively.

6. TAKING POSITIVE ACTION:


This final module helps managers and their team members, in the face of uncertainty and ambiguity, to make smart decisions, take calculated risks, and make wise choices in the best interests of the business and of themselves.

Length, Target Population, Logistics of the Workshop

________________________________________________________________________

The workshop is one full day in length.

It is intended for Managers, Supervisors, Executives, Project Leaders, and others who periodically design, introduce, and install changed methods of performing work or organizing relationships in contemporary organizations.

The work shop is built around cases, role plays, and problems, and is highly interactive.

