Executive Coaching Services

THE RATIONALE

Although most corporate training continues to take place in a classroom, not everyone learns best  in a workshop or a seminar. That is especially true when the learning relates to the acquisition of a skill or a set of tools or a body of technique. Under those circumstances, what seems to have much higher learning impact is the direct, hands-on instruction of a good coach or tutor.

Executive coaching as a process also responds well to the time constraints most contemporary managers work under. It is more efficient because it focuses only on those specific things not presently in a manager’s repertoire, and it has greater staying power because coaches tend to work and re-work the same performance trouble spots until they are truly addressed.

What follows is a description of what our coaching services consist of and how they typically take place.

How The Process Works

________________________________________________________________________

We start by interviewing the person who is to receive the coaching, that person’s boss, and (occasionally) others who can contribute to our understanding of the performance issue that the coaching is intended to address.

On the basis of what we’ve learned from those discussions, we develop a game plan which we introduce to the person receiving the coaching, and together we develop a time schedule for a series of coaching meetings typically about a week apart and roughly an hour or two in length. The purpose of the meetings is to provide instruction, solve problems, monitor progress, and create a new set of actions. There is an agreement at the outset on what parts of this process are confidential and which can be shared with others.

This process continues until the performance issue is seen by all parties as satisfactorily addressed. For most people, this process in its entirety involves about 10-15 hours of coaching time, and is generally completed in about 60 to 90 days.

The Kinds  of Coaching We Provide

________________________________________________________________________
Ours is a Performance Consulting firm, and we focus primarily on teaching the very concrete skills and techniques necessary to run a modern business. Our coaching services therefore address these issues:

· Personal Organization & Time Management

· Adjusting One’s Management Style

· Improving Communications and Interpersonal Style

· Making Decisions & Taking Risks

· Introducing Change & Managing Transitions

· Managing Difficult Team Members

· Coordinating Complex Projects & Work Schedules

· Conducting Better Team Meetings

· Coping With Pressure & Stress

· Preparing for Retirement

· Setting Goals & Planning a Career

· Juggling Multiple Priorities
Some of these performance issues obviously overlap or interconnect. We list them here as a way of identifying broad bands of managerial competence. Before the coaching begins, we go well beyond abstract titles by working closely with the client to produce a written description of the coaching issues to be addressed that all parties can agree to.  

Outcomes & Deliverables

________________________________________________________________________

Our goal in all coaching situations is to produce a change in performance or behavior that is agreed upon before the coaching begins. Since most corporate performance consists of very complex behavior, we break that down into discrete practices or actions that we then work on one at a time. We look to produce at least one meaningful performance change after each meeting, and to continuously reinforce the changes that have already been made. Since changes always have to do with actual job performance, those changes should be noticeable and measurable to those paying for these services almost immediately.

If the coaching process doesn’t produce results from the very first meeting, we work with the subject to find out why and then take corrective action. If for any reason the coaching continues to produce less than desirable results, we look to terminate the process and suggest alternative actions or processes.

While the process focuses heavily on practical actions and practices, we do provide the subjects of the coaching with a variety of readings, checklists, and job aids that tend to serve as supports or continuing references.

Fees & Other Terms & Conditions

________________________________________________________________________

Our fee for this service is $250 per hour.

Each coaching session is scheduled at the conclusion of the previous one.

We require an up-front commitment for three hours, to cover the first meeting and our initial preparation activities. After that, clients can terminate this process at any time and for any reason or no reason at all.

