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Consulting Services in

Course Design & Development

WHY DO SOME ORGANIZATIONS AVOID GENERIC COURSES AND OPT INSTEAD TO HAVE COURSES DESIGNED SPECIFICALLY FOR THEM?

Some clients prefer to conduct all or most of their training workshops and seminars by using their own in-house instructional staff to teach them. This is especially true when they have a continuing need to conduct a few key programs over and over again---for example, for entry-level jobs, or to impart skills in positions with high turnover--- and where it simply isn’t cost effective to repeatedly bring in outside consultants for this purpose.

Other Clients feel that their culture or their work practices are sufficiently unique that it is worth the effort and expense to create a course custom-tailored to suit their own special needs.

WHY DO ORGANIZATIONS SELECT US TO DO COURSE DESIGN WORK?

To the extent that they do not have their own in-house instructional design staff, there are two sets of circumstances under which clients with these needs tend to use our services:

1. They can license specific courses of ours, and retain us to train their instructors in how to conduct them.

2. They can hire us to design and develop now courses where none presently exist, and where the subject matter is within our span of competence. They retain us then to field test the newly designed course, then train their instructors in turn to teach them

A description of each plan now follows.

I. LICENSING A JUD ASSOCIATES COURSE

This option is available for any of the 18 courses we conduct, and which are listed elsewhere in this website under the tab:____________.

Under this arrangement, the client agrees to pay us a one-time predetermined fee, which entitles them to conduct any specific course they have selected as often as they want, in any location they choose, for as many individuals as they can enroll, who are employees of their company or any of its wholly-owned subsidiaries, for as long as the course has a useful life.

Under this arrangement we provide the client with electronic or camera-ready originals of all relevant classroom manuals and other printed handouts and learning materials, as well as a complete set of Instructor Notes & Classroom Directions.

We then conduct an intensive Instructor Training Course for people the client has nominated as their instructional staff for this purpose, and monitor their performance the first time or two they present it.

These two things---i.e., student learning materials and an instructional staff certified to use them properly---taken together provide the client with a complete turn-key system for conducting any one of our inventory of courses successfully.

This entire process takes about three months to complete, and costs between $2000 and $3000 per instructional hour, depending on the complexity of course content. This and all other details of the project are presented to the client in the form of a detailed proposal before the project commences.

II. DESIGNING AND DEVELOPING A NEW COURSE

Some clients experience an occasional need for training courses which are not presently in our training inventory or theirs, which they are unable to find commercially available elsewhere, or which they want custom-tailored to meet their own unique business or culture.

If the subject matter of the course they propose is within the scope of the professional and managerial development we provide, we will work with them to construct the course they have identified.

HOW DO WE DESIGN A NEW COURSE FOR A CLIENT?

By following this time-tested process:

Step One

In the initial fact-finding phase of the project we work with a team of people from the client firm to undertake the following steps:

· Pin down the behavioral objectives of the course;

· Identify in-house subject-matter experts who can help us in the task of custom-tailoring;

· Identify documentary information---like job descriptions or work-study notes and the like---which will also be helpful in a precise definition of course content;

· Identify the course’s target population and their skill repertory when they enter the course;

· Identify any other sources we should Google or otherwise research in this regard

Step Two

We then assemble a proposal which reports on the results of this fact-finding effort, suggests an initial design for the course being considered, and maps out a plan for constructing the course This document focuses on issues of cost, time lines, and project staffing.

Step Three

Any such plan that we submit includes several milestones for insuring that the project makes steady progress towards its goals. But there are three reviews that are critical:

· The first occurs after we have completed the subject-matter review, so we can agree on what the course will cover and what it will not.

· The next occurs after we have completed the course design, down to the level of lecture content and the construction of specific student exercises and other simulations and activities.

· The final one occurs after about a third of the course construction is completed, so the client can judge whether the pedagogy we provide matches their interests and expectations.

COSTS AND TIMING

Fees for this work vary significantly from course to course, but we will always commit to a fee structure in writing before work on the project commences. Clients who engage us for this service then own the course outright. There is no subsequent licensing arrangement.

A typical Course Design assignment takes at least three months to complete, and often longer, and vary significantly depending on course complexity. We offer reliable time lines before the project begins.

Organizations interested in more information about this consulting service should contact us directly by phone at (203) 775-6756, or be email at rj@robertjud.com
.
